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" 26 June 1962

; HIZICRATDUM TO: - Chief, Administrative Steff, FPIC - - = -
|{ FRGl: Chies, CIA/PAD{FRIC) S
' SiJBJE”u © Prepogsed Technicel Direative on Pe I. Aeceptance,
£. . Hedifiextion and Instrwient Training Rooa

! 1, Im trying to rcewrite the DIOM sropnosed Tegimical Divective on
"Po X, LD I!lbur\..l..bllu [oom, " we bave Tivst of 211 ebenioned the LoD
title. g;ccrll**, I !:"z@ Lricl vo comrsv t »t P D's ﬂmin ia*erest in

/ w,.uh perticulry ey wod
o uger training end devc].s;mczrb c;':‘ nw ‘cec‘:miq:‘:ea and epe X X
celuras. Una of cur bizgest preblems i3 Lo proacke the adoptahility
cf the PI, to enccursze his prowth with the state of the art and Yo

: nove new equlyaent :Z‘:c;x the ~rotolyre stage inte Lhe sciuel vorking en-
; vircament as rapidly o5 pessible, I fool that this eaxn Be donz best

! he PI work eres in direc assceliation with the PY'z dey-to-dny
rrcbleas. . B

+2. The prope:ssd Technlesl Directive would be fessible cnly 1f the

[ propesed persconel furnlshed by the contyaoter hove full system clénynnce.
I If ihis 1s not icesible, then the only assver is to handle =11 suek vork
i * with P20 expleyees. I wish to make it clesr thad surrestions froa the PI -
may well lend to RiD werk as 1t has in the post.. Hewever; ve would anti-
cinete i‘crvu‘*drsg such reccn*ensiatirns 1o TVEDS o8 we hwe aluays done.

/ 3. Should this ;ec}mical Directive ‘be zzgyproved, it d.s mopoued
\ . lthe.t the contractor'e porsconel would work unler the direeticn of ond
s N \I_ £8 an odjunct to the Chlel «f the e&*ﬁmsr*t secticn of PAD's Sudnord
'{\\ 0N (»te_i“f. Experience to date has not ‘demonstrated that DMIM has & “great
deal to offer along this line. Approval of t oposed TD must be withheld
pending further discussion with DMJ'M per;
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: : - Contract Ho.: e
O i R S0t Tegk Order Noet : :
] - SCHETULE Technieal Directive Ho.i
L Date: ——
( " = B MEEVEEN UL L i , )
WORK TESCRIFRYOR AND TECHNICAL ISSTRUCTIONE
, P. I. AOCTIPANOE, MODIFTOATION, & 'ﬂlﬁm?ﬁ TETROENT ROCH
. 1. Thia Technicel Directive pnnlies to Assignment | on Page
' of subjeot Contract and Tesk Crder. oo T
II. The contractor ghell '?reviﬁe the prcfessicnal‘persénnel and services
neeessary to desizn pud provide specifications for the implementatica,
furnishing, and work procedures spplicable to a PI Accepience, Hodificae-
tion end Treininz Instruzent Roca, for testing end acceptence of equipment

vorx techmiquos oivdl proesdures, ond training techniques (£rom the user'sa

viewoint), o3 repuired for improving the speed snd efficlency of the

photo interprotive process by expeditiocus equipment acceptance, user .
roining end the dzvelorwsnt of new techrigues exd opersting prg_g.g&s.u-es, s i /
ireluding the syplicstion of sutomatic infermation exploitationpnondling [ cil
systems. o R ; R

IIT. This Technical Directive shell enconpess the following efforts by the
. contractor for the acccuplishuent of the cbjectives deseribed in "II° ebove:

1. Preliminsry studies fox the determdnntion of user reguirvements

: es 1o vhysical fncilities of the rcom aund objectives of the .

i ecceptence, test, and training procedures, shall be formed weling
the following sources: : o -

@. DPersonnel in the client's office yvho have an intimete
technicsl knovicige of the snalyticel methods used in
photo interpretation. ) '

| be Commerclel orzanizeticns developing equipment )
! epplieasble to the P. I. procesg. o

¢. Research orgs{nimtions working on the visual and
. othor hucan fectors of the P. I. process. (
. N »
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oo ‘ &, Other members of the Intelligence Commundty.

2, As e vesult of these findings of "1 ebove, the contractor

ge Furnish plens &nd gpecificaticns for outfitiing and

~* stafiing e basic P I. acceptance, nedificetlion and
tredning instrument room, based upon presently used

equintent ond procedures mnd containing a system for
f : evalustion 0f rew equirment end proceduvres.
; Yo Lscish in the preporvebion of written procedures for the
acceptance, test, and user training of new equipzent
ond work procedurcs.

! ) ¢, Whencver new devolevnents nve proven spplicstle to
; ’ the P. T wvork situstion zasist in the prepcration of
i speclificzticns and plang for thair integration {from

i . - the Acceplance, !dificstion, and Training Instrumant
J Rocn into the sctunl system in the ucer's work arec.

3. Upon direction by Techalenl Representative of Contracting

Cfficer, tiae Controctor shiell provide technicel essistence

- in the explanstion ard frplementaticn of the recommendations
wrovided hersunler and, in particulsr, in the pelectign cof
oupplies snd 4n the Inspection ond supervision of the fabria
eation, installsiden, checkout of any equipment cor facilitles
cequired, modified, or censtructed pursuant to the reccrnmens
dstions herein.
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